
Buy the latest version of The 
International Business Agility 
Model from The International 

Business Agility Institute (TIBAI)’s 
official website. (https://tibai.org/

ShopPDF.aspx).

Use the online agility 
self-assessment tool to grasp 
significant agility deficiencies, 

agility gaps and quick-wins.

If the external assessment 
reported a score of less or equal 

to 50%, minimum 6 months 
should pass before repeating 

the external assessment.

Conducting Annual External 
Assessment by BSI or LRQA                

A- Ask for preparation quotation
from Mega Agility (TIBAI’s 

accredited consulting 
partner (ACP)).

OR

B- Ask for external assessment
quotation from one of the licensed 
International Certification Bodies 

(British Standards Institute - BSI or 
Lloyd's Register Quality Assurance 

– LRQA) 

Qualifying business agility assessors within your organization to 
support the correct implementation of The International Business 
Agility Model, and assist the organization to assess and improve 

its agility level. (optional)

Mega Agility as a licensed (ACP) has access to TIBAI assessment tool, 
which is made to help ACP’s consultants and assessors to appropriately 
assist clients in implementing the international business agility model 
criteria and to properly prepare clients and ensure their successful 
readiness for the external assessment by conducting implementation 
maturity pre-certification assessment.

According to the annual successful external assessment results, clients 
will be awarded with: 

A- Compliance Certificate against The International Business Agility
Model

B- Agility Level Certificate

A- Agree on the preparation quotation of Mega Agility and sign it
officially to enable Mega Agility obtains access of the agility 
self-assessment tool for your organization from TIBAI. 

OR

B- Agree on the external assessment quotation of the Licensed
International Certification Body (BSI or LRQA) to obtain access of the 
agility self-assessment tool for your organization from TIBAI.

The International
Business Agility
Institute

Clients Certification Journey

A- Determine with Mega Agility team in-detail needs and scope of work
related to training and implementation consultancy services.
- Building your human resources capability in measuring and improving
agility level.
- Implementing the business agility model criteria.
- Mega Agility assesses your organization implementation maturity to
ensure your organization successful readiness for the external 
assessment.
- Determine a date for external assessment with one of the Licensed
International Certification Body (BSI or LRQA) and sign off the external 
assessment quotation. 

OR

B- Determine a date for external assessment with one of the Licensed
International Certification Body (BSI or LRQA) and sign off the external 
assessment quotation.
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